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NA DIRECTORS’ MEETING

18-20 October 2023
Seville (Spain)
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Agenda

Venue: Universidad de Sevilla
Paraninfo
Calle San Fernando, 4

Wednesday, 18th October 2023

From 14.00h Arrival and hotel check-in.

17.00h - 18.30h Preparatory meeting of the Education and Training Coordination Group.
(Sala de reuniones del Gabinete del rector)

Coffee break

19.30h - 20.00h Registration of participants.
(Hall)
20.00h - 20.30h Flamenco performance.

(Patio Maese)

20.30h - 21.30h Welcome dinner.
(Patio de la Fuente)

Thursday, 19th October 2023

08.30h - 09.00h Registration of participants.
(Paraninfo)
09.00h - 09.30h Welcome and opening.
e Mr. Joan Subirats Humet, Minister of Universities, Government
of Spain.

e Mr. Miguel Angel Castro Arroyo, Rector of Universidad de Sevilla.

e Ms. Sophia Eriksson Waterschoot, Director for Youth, Education
and Erasmus+, DG EAC, European Commission.
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09.30h - 09.45h

09.45h - 10.00h

10.00h - 11.30h

11.30h - 12.00h

12.00h - 12.30h

12.30h - 14.00h

14.00h - 15.00h

15.00h - 16.30h

16.30h - 16.45h
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Priorities of the Spanish EU Council Presidency.

e Mr. Rafael Ivorra Zaragoza, Advisor to the Minister for the
Spanish Presidency of the EU Council, Cabinet of the Minister of
Universities.

Report from NA Youth in Spain.

e Mr. David Lafuente Duran, Director of the Erasmus+ NA Youth in
Spain.

Mid-term evaluation of Erasmus+ 2021-2027 and the future of Erasmus+.

Coffee break

(Galeria de los rectores)

Erasmus+ updates: comments by the EU Commission.

e Ms. Sophia Eriksson Waterschoot, Director for Youth, Education
and Erasmus+, DG EAC, European Commission.

e Ms. Ute Haller-Block, Head of Unit, EAC.B.4 Erasmus+, DG EAC,
European Commission.

e Ms. Marta Gutiérrez Benet, Programme Manager, Erasmus+
Programme Coordination, European Commission.

1% round of discussions:

1) Quality assurance and risk management.
(Sala de juntas)

2) Strategic planning of Programme implementation: EU values.
(Sala de reuniones del Gabinete del rector)

3) Programme implementation changes and rules in 2024.
(Paraninfo)

Group photo.
(Main fagade of Universidad de Sevilla)

Lunch break.
(Galeria de los rectores)

2" round of discussions:

1) Quality assurance and risk management.
(Sala de juntas)

2) Strategic planning of Programme implementation: EU values.
(Sala de reuniones del Gabinete del rector)

3) Programme implementation changes and rules in 2024.
(Paraninfo)

Coffee break.

(Galeria de los rectores)
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16.45h - 17.15h

17.15h - 19.00h

20.30h - 22.00h

09.15h - 09.30h

09.30h - 11.00h

11.00h - 11.30h

11.30h - 13.15h

13.15h - 14.00h

14.00h - 15.00h

From 15.00h

16.30h - 17.30h
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Sharing the conclusions.
(Paraninfo)

Cultural activity: guided tour to the Royal Alcazar of Seville.

Informal dinner.
(Dofa Maria Hotel, calle Don Remondo, 19)

Friday, 20th October 2023

Welcome and agenda for the day.

SALTO updates.

(Paraninfo)

Coffee break.

(Galeria de los rectores)

3" round of discussions:
1) Internal actions: collaboration between Erasmus+ National

Agencies (staff training, learning communities).
(Paraninfo)

2) External actions: dissemination and communication, impact and

good practices.
(Sala de reuniones del Gabinete del rector)

3) Alchallenges.
(Sala de juntas)

Main conclusions, insights, dilemmas, follow-up appointments.

Evaluation & closing.
(Paraninfo)

Lunch break.
(Galeria de los rectores)

Departure.

Erasmus Student Network (ESN): ESN Spain flag parade!

(optional activity with over 1.200 international students. The start will be
next to Monumento a la Tolerancia, a little beyond Torre del Oro and
underneath Puente de Triana, and the parade will finish in Plaza América
— Parque de Maria Luisa)

Kk

Moderation of the event: Hans van Gansewinkel

% %k %k
SPANISH SERVICE FOR THE
YEELELOSEAN INTERNATIONALISATION
A Page 30f3 OF EDUCATION

.Ei


https://www.hdmaria.com/
https://www.google.es/maps/place/%C3%80+la+Tolerancia+de+Eduardo+Chillida/@37.3862144,-6.0009019,17z/data=!3m1!4b1!4m6!3m5!1s0xd126c130acd36cb:0x5144906614760ed7!8m2!3d37.3862144!4d-6.0009019!16s%2Fg%2F1213vcjk?entry=ttu
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