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PCM Forum
Alcala Hotel

Calle Bulgaria 2, Alcala de
Henares, ES 28802

TEL: +34 91 2918500

, forumalcala@pcmhoteles.com

You can get to the hotel from the airport in just 20 minutes by taxi.

From Madrid, you can take the C7 commuter train line to Alcala de Henares station. From
there, you can take a taxi, the local bus number 2 or 5, or walk 20 minutes to the hotel.

A

You can also take bus 200 from Madrid airport to Canillejas then, walk 300 metres to
catch bus 223, which has a stop 350 metres from the hotel. The trip will take around 1
hour.

The historic center of Alcala is less than a 20-minute walk from the hotel.
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Programme

Monday, 11 November 2024

15:30-17:00 Registration of participants.

J

17:00-18:30 Musical Performance.

J

Welcome activity: getting to know each other.

20:00 Dinner

Tuesday, 12 November 2024

9:30-10:00 Official opening and welcome.

d

David Cervera Olivares, Director General of Bilingualism and Quality of Education, Madrid
Education Authority.

Malgorzata Kozak, Directorate-General for Education, Youth, Sport and Culture,
European Commission.

Dolores Lépez Bautista, Concejala de Educacién, Universidad y Deportes, Ayuntamiento
de Alcala de Henares.

Juan Carlos Parodi Roman, Head of the School Education and Adult Education Unit, SEPIE.

]

10:00-10:30 Objectives of the TCA: Good Practices in the Implementation of Adult Learner Mobility.

Juan Carlos Parodi Roman, Head of the School Education and Adult Education Unit, SEPIE.

i

10:30-11:00 Adult Education: Insights from the European Commission.

Malgorzata Kozak, Directorate-General for Education, Youth, Sport and Culture,
European Commission.

11:00-11:30 Coffee break

11:30-12:00 The Electronic Platform for Adult Learning in Europe (EPALE).

il

Facilitator: Juan Carlos Parodi Romaén, Head of the School Education and Adult Education
Unit, SEPIE.

Carmen de Soignie Fernandez, EPALE National Support Service in Spain.
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12:00-13:00 Topic 1: Steps to find appropriate hosting organisations for our mobilities:

I

Facilitator: José Miguel Martinez Moreno, Education Advisor, School and Adult Education
Unit, SEPIE.

e What are the first steps to follow?
e What are the most important aspects to take into account?

- Laura Sanchez Garcia, EOI ALCALA DE HENARES (MADRID).
- Judit Boria Castet, EOI LLEIDA (LLEIDA).
- Lydia Reyero Flores, CEPA ANTONIO GALA (CIUDAD REAL).

13:00-14:00 Lunch break

14:00-14:30 Topic 2: Experience sending adult learners in the group mobility format:
implementation of the mobilities.

i

Facilitator: Raquel Quesada Guerrero, Education Advisor, School and Adult Education
Unit, SEPIE.

- Marisol Moya Arias, CEPA PARACUELLOS DE JARAMA (MADRID).
- Alejandro de la Riva Coronado, EOI SAN ROQUE (CADIZ).

14:30-15:30 Working Groups (1): Challenges and benefits of organising adult learner group mobility.

15:30-16:15 Round table 1: Experiences of adult learners in short and long-term learning mobility
format.

il

Facilitator: Raquel Quesada Guerrero, Education Advisor, School and Adult Education
Unit, SEPIE.

- Manuel Miguel Méijome Tejero, EOI JESUS MAESTRO (MADRID).
- Verdnica Gutiérrez Garcia, EOl ALCALA DE HENARES (MADRID).
- Antonio Lépez Popa, CEPA PARACUELLOS DE JARAMA (MADRID).

Moderator: Raquel Quesada Guerrero, SEPIE.

16:15-17:15 Working Groups (2): How to provide guidance for Adult Learner Mobility: main
7 aspects to include.

18:30 Cultural programme.

20:30 Dinner
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Wednesday, 13 November 2024

9:00-9:30 I Review of the previous day and today’s agenda.
Juan Carlos Parodi Roman, Head of the School Education and Adult Education Unit,
SEPIE.

9:30-10:15 I Topic 3: From challenges to opportunities.

Facilitator: Saul Pefia Crespo, Education Advisor, School and Adult Education Unit, SEPIE.

- Alejandro de la Riva Coronado, EOl SAN ROQUE (CADIZ).

- lballa Vega Falcon, CEPA SAN BARTOLOME DE TIRAJANA (LAS PALMAS DE GRAN
CANARIA).

- Alicia Duque Calvache, CEPER GUAMENZE (GRANADA).

10:15-11:00 I Introduction: Inclusion priority in the Erasmus programme.

Introduction to the topic and facilitator: Laura Fernandez Castrillo, Coordinator of short-
term Mobility, inclusion and TCAS, School and Adult Education Unit, SEPIE.

Round table 2: How to promote inclusion in Adult Learner Mobility?

- Judit Boria Castet, EOI LLEIDA (LLEIDA).
- Alicia Duque Calvache, CEPER GUAMENZE (GRANADA).
- Elena Sudrez Prieto, EOl MADRID- JESUS MAESTRO (MADRID).

11:00-11:30 Coffee break

11:30-12:30 Contact space (time to find potential partners).

12:30-13:00 Final messages.

Juan Carlos Parodi, Laura Fernandez Castrillo and Raquel Quesada, School and Adult
Education Unit, SEPIE.

13:00 I Farewell lunch

We will be using a Padlet in order to:
e collect conclusions from the working groups.
e create a space to find potential partners.
e register questions for the participants.

You can access the Padlet hU
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