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Europe needs democratic citizens who happen 
to be great employees.

TIP 💡





You never start with the "What" (the mobilities).

You start with the "Why" (the institutional need)

TIP 💡





A need is not 'the lack of an Erasmus project.’ 

A need is a friction point in your daily school life. 
(Specific context of your organization)

TIP 💡



Objective Engineering 🎯 
(KA122)

Title
Explanation

(Need
Connection)

Measurement
of Success



Group Work

Now it’s time to 
develop your own ideas!



Group Work



Group Work: share with others



Thank you for your attention!
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