
Erasmus+ international training seminar

The Project Compass: Navigating Ideas towards Projects

11 and 18-20 June 2024
Vilnius, Lithuania

Trainers: Agnė Rapalaitė-Rasiulė and Evaldas Rupkus

Themes and goals:

The workshop is designed for newcomers to the Erasmus+ program, who have little or no 
experience in Erasmus+ Key Action 2. We will be facilitating the training seminar through the 
specific parameters of Small-scale partnerships (KA210 SCH, VET, ADU), while aiming at 
helping the participants to navigate through some of the initial project planning challenges 
and inspire international partnerships. 

During the training seminar you will:

• get to know the specifics of Erasmus+ Small-scale partnership projects,
• familiarise with tools needed to turn your idea into a project plan,
• create new networks and find potential project partners,
• have space to share and discuss your project ideas.

The training seminar consists of two compulsory parts: 

18-20 June 2024
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Erasmus+ international training seminar

The Project Compass: Navigating Ideas towards Projects

PART 1

Draft programme

Online11 June 2024

13:00 Introductions
„Features of Small-scale partnerships“
Questions and answers

14:00 Short break

14:10 Good practice presentations and tips from 
beneficiaries representing different sectors:

• Vocational Education and Training
• Adult Education
• School Education

15:00 Gathering expectations and questions for the live
event, practical information and homework
Short evaluation of the meeting 

15:30 End of the meeting

13:00 (GMT+3)



Erasmus+ international training seminar

The Project Compass: Navigating Ideas towards Projects

PART 2

Draft programme

Vilnius, Lithuania18-20 June 2024

DAY 1
18.06.2024

12:00 Arrival and registration, light lunch

13:00 Introduction to the event
Getting to know each other

14:30 Coffee break

15:00 Interactive sessions about Small-scale partnerships

15:45 Learning about project design through a story

16:45 Coffee break

17:15 – 18:00 Networking – getting to know each other through 
project ideas/topics/sectors etc.

19:00 Dinner



DAY 2
19.06.2024

09:00 – 10:30 Introduction to project canvas tool

10:30 Coffee break

11:00 – 12:30 Practical project planning  workshops 

12:30 Lunch

14:00 – 15:30 Practical project planning workshops

15:30 Coffee break

16:00 – 17:00 Presentations of project ideas
Evaluation and feedback of the day

18:00 Guided tour of the city

19:30 Dinner

DAY 3
20.06.2024

09:00 – 10:30 Group work: planning future projects

10:30 Coffee break

11:00 – 12:30 Group work: planning future projects; presenting 
project ideas; feedback

12:30 Evaluation of the event

13:00 Lunch and departures


