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Leadership and management
on school level
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COMMON
SERVICES

* Office Services

* Materials Services

* Catering Services

* Teaching Restau-
rants

Timo Makild / Laboratory Technology, Process Industry, Publishing and Printing, Information and Telecommunications Technology,
Electrical and Automation Engineering

Kalle Ojanen / Pharmaceuticals, Health Care and Social Services

Olli Pietild / Business and Administration, Information and Communication Technology linstruction in Finnish and Swedish)

cooperation with working life * pedagogical development

quality work e curriculum development work

student counselling  student welfare services
entrepreunerial education ¢ development of personnel’s knowledge
international affairs * improvement of work well-being
school year planning

Senior Educational Inspector Pekka Koivisto




AUnits have autonomy, with one responsable leader

ACommon quality system, regular meetings with other unit
leaders and Service Area Director

AOwn budget for the unit, followed monthly.

APedagogical responsibility for selected qualifications (how
many depends on number of students)

AManagement and development as a whole

AProject management is important part of job (European &
national projects)

ATaking care of learning surroundings equipment and safety
Issues.

AThe only administrative person in school house (excl.
Secreatary of student affairs)

AUpper secondary schools have pricipals.  &he same thing!



A>400 teachers are divided to 39 teacher-teams lead by one co-
teacher (the team-leader)

AEach team is responsable of the pedadogy of named modules
and has also some other development areas

AWhen decreasing the number of pure administrative persons,
the significance of team-work increases A you can not do all by
yourself

AThe goals and need for support from the management level are
evaluated in monthly meetings with team-leaders.

ATeam-based working is good way to get everybodys know-how
In use. Otherwise they would just be teaching in classroom!

AHeads of units definitly need co-leaders. Teams solve the most
of the challenges in everyday life on school level.

ATeachers also need someone to follow A team-leader. Or it is a
way for teacher to maintain positive career development.



The modules of practical nurses qualificatins
and teams among them 1 sorry in Finnish ;-)
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Turun ammatti-instituutti
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Quialification Certificate Turun kaupunki

& Turun ammatti-instituutti Skill-based (ECVET)

PAATTOTODISTUS competence points

5 Sosiaali- ja terveysalan perustutkinto, Lihihoitaja, 180 osp &
Practical Nurse Sairaanhoidon ja huolenpidon osaamisala

Krista Viivi Johanna Aaltonen (130593- )

Tutkinnon osat Suoritettu laajuus, osp Arvosana (1-3)

Ammatilliset tutkinnon osat 135 osp ‘
Kasvun tukeminen ja ohjous ) ) 20 Kitettivi
Hoito ja huolenpito Vocational studies 3 Kiitetiva
Kuntoutumisen tukeminen 20 - Kiitettiva
Sairaanhowdon ja huolenpidon osagmisala 50 : hyva
Valinrainen tutkinnon osi: Lukio-opintoja 15 hyva

Yhteiset tutkinnon osat 35 osp |
Viestinta ja viorovaikutusosaaminen C ore su b_l ets hyvit
Matem nattis-luonnonticteellinen osaamnen ) tyydyttava
Yiteiskunnassa ja tyoelimassa tarvittava osaaminen Kiitettivi
Sosmalinen ja kulttuunnen osaaminen hyvd

Grades 1,2 or 3

Vapaasti valittavat tutkinnon osat 10 osp . .
Aidiakicl 1) Free choice studies v
Englant 1) ‘ hyviksytty
Ruotst 1) 2 hyvitksytty
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ATurku University of Applied Sciences i Turun AMK (in
Finnish) is willingly accepting VET graduates for their
studies (www.tuas.fi)

AOne third of all applicants in AMK comes from VET-
colleges

AWorking experience is highly appreciated in polytechinic
studies or studies among applied sciences.

AFor example 157 20 % of practical nurses annually apply
for higher education (straight after VET qualification).

AJust couple of students apply annually for university
studies.

AOur study councellors help students to apply, count the
points and be prepared for entrance exams



AStudent in VET colleges can choose optional studies that
support their further studies in higher education

I Double-exam (more theoretical studies from general upper
secondary education + matriculation) & VET Qualification

o Co-operation with Turun lltalukio (annually one third of
matriculated students come from Turku Vocational
Institute)

o More challenging options for talented students

I Optional higher-education study credits can be included in
personal qualifications in VET (15 out of 180 competence-
based points)

I Module olternational workins skills 15 pointso provide
often good support for further studies

I Module oWorking skills competitiono often choosed by
ambitious students, good preparation for higher studies.

AShorter study-time if the VET Qualification if of same field



Transition phase from basic education
to upper-secondary-school or VET
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Finnish education system

Localamountof studyplacesis
relatedto the numberof youngsters

A YouthGuarantee



